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Clean Ulp cmgmlérﬁ HEh S
6410 Claiborne Tir,
MecLean, WA 2210t

April 9, 1546

Jan McEnde

Repotts Analymis Division
FER.

QUL E 5. NW
Washinuton, D.C, 20463

Dear Mz, MeBrde,

Lam in receipt of vour letter of Apni 3. 1996 regarding the discrepancy between
Clean Up Congress's actual and “paper” bank account balances. As T mentioned in
previous correspondence, T have been working on this problem ever since T discovered it
more than 3 year ago. [ have finally worked it out.

1 found that in 1994 the varous Clean Up Congress offices under-reporred the
dollar amount of the small contributions they received, The under-reporting was an
inadverdent result of our rather decentralized fundraising method, which [ will explain
below, The extent of the under-reponing was $7,259 or 2 percent of the total small
contributions that Clean Up Congress received i 1994,

T now subret amended versions of form 3X (pages 1 and 2 for all mne of the
reports that Clean Up Congress filed with the Commission in 1994 and of our two 1925
reports. The amended reports preduce a cash-on-hand balance at the end of 1995 that
matches the actual amount in our bank aceount at the end of 1995 £501 68,

Having supplied this summery of the problem and solution, T now want ta give yau
detailed explanations of how the problem cropped up and how [ plan to ensure that it does
Ot Tecur.

Clean Up Congress receives $9% of its contributions through a method that most
political committees do not use - door-to-door canvassing. We vary rarely use the more
tracitional methods such as fundraising receptions (which you mentionad in your April 3,
1956 letter) or mail solicitations. Instead, on any given weeknight during the peak of the
campaign, we have dozens of environmental activists knocking on doors in all of the cities
where we are operating. The door-knockers have several goals, such as registering and
educating voters, but they afse solicil contributions. Each night they bring these
conttibutions back to the local office, where they are counted and the momey is deposited
in a local bank, Later the money is moved from this local bank 1o 8 bank near our central
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oflice (in 1994 the cemtral office and its bank were in Arlington, Virginia), and Clean Up
{ongress checks are drawn on that bank.

& 1M &
Before each of the ning FEC reports of 1994, T callgd each of the four office
directors and asked how much money they had raised derfg the last report, in buth large

contributions {annually agpregating aver $200) and small contributions, T then totalled
these numbers for each FEC repott. Inevitably discrepancies aroze during the longe chain
between the donor, the deor-to-door canvasser, the canvasser's field manaper, the director
of that loca! office, and me at the central office, The discrepancy was not large -- only 2%
of the dollar total -- but for a group that operates as close to a zero balance as Clean Up
{angress daes, the discrepancy became significant, because evenhually it showed Clean
Up Conpress hawving a neganve cash balance, which we did not really have.

Here is how 1 plan (o eliminate this 296 diserepancy for the future. I will have all of
the satellite banks send their monthly staterments directly to me at the central office. Then |
will add up the total amount deposited in each of our satellite banks since the last FEC
report. Sioce I will bave all of the bank statements in the central office, I will be ahle to
avoid what appeard to have been the two big problems in 1994, These were:

{1} the receipts totals thar the vanons directors called in 1o e were based on
reports from door-to-door canvassers {passed throuph field managers), not on
bank statements. Soif a piece of paper listing &n amount coilected by a particular
camvasser on a particular night was lost, then the money raised by that canvasser
on that might did not o into the total of Clean Up Congress's receipts,

{2] when the directors of the various offices called me to report how much their
offices had raised smce the previeus report, there was apparenily sometimes a
Iscommnication between then and me regarding the exact dates of the last day
of the previous report and the firal day of the present report. Thus the amounts
collected on some of those in-between days "fell through the cracks" between the
two reports and were not reported at all. You can see that this problen will he
solved iIf | have all of the various bank statements i my hands as [ do the reports;
quite literally T will be able to draw a tine berween the deposits that were included
m the prezent FEC report and those that need to be reported 1o the next ane.

{1 want 1o emphazise te you again, as 1 have in previons correspondence, that
Clean Up Conpress did succeed in comectly ascentaining and reporting how much it
recerved from latger cotitributors — those who gave an aggregate of $200 or more for the
year. We had a separate, and T think faolproof, system for recording them, )

Finally 1 want to say how [ corrected the discrepancy on the [994 and 1995
reports, It was not possible to ascettain exacty when the various small discrepancies that
added up to the big 2% discrepancy occumred. 5o T have allocated that 2% discrepancy
among all tane of the reports that Clean Tp Congress filed with the FEC in 1994, Since
we collected more money during some of the reporting petiods thaty during others, [ have
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allncated the additional §7,259 among the nine reports in proportion to the amount that
each report contebuted to Clean Up Conpress's total receipts for 1994, This was 2 rather
tedicus process, but it was the anly ome available 1o me, since there were paps {minor, but
bigger than the 2% discrepancy | was trying Lo fix} in my collastion of the thousandés of
bank statemems, deposit slips, and other recorde turned into me by the hundreds of people
whe ratsed money for Clean Up Congress in 1994, -

I am proud of the method that Clean Up Congress uses to raise ita comtnbutions --

Erasgronts fundraising helps ensure that Clean Up Congress remains reponsive 1o the
wishes of the prasaroots Americans who fund us. But our very-decentralized system of

15924 allowed for a great deal of human error. Although we will continue 1o use the same
fundmising system in the firure, 1 will change our receipts reporting system by receiving
monthly statemerts directly from the banks. This should prevent finure discrepancies, Tf
you have gy guestions, please note that my telephone number for the next three weeks
will be {&04) 947-8727. Then it will revert to (703) 821-2745 until further notice.

Sincerely,

Abnet L. Holton, LI
Treasuter
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