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Democratic Party K

Febmary 23, 1995

YIAFAX NO. 202 /218-348968
Mr. J. P. Andre, Report Analyst
Reporis Analysis [Hvision
Federal Electicon Commlaslon
990 E, Strecl, N.W.
Washington, D.C. Z0463

Dear Mr, Andre:

You have been sent a detailed response to your memorandum dated
February 3. 1995 and addressed to me. I apprectate your calling these matters
to my attentlon. I also greaily appreciate the way you have worked with us to
assure Lhal we provide the Commission with all the information it needs.

I want to let you know that we are taking acton to assure that, to the
besat of cur ability, the mistakes that were oullined in the memorandum do not
oceur it the [ulure. To that end, I have instituted a number of requiremenis
on the Party's staff regarding (he mechanism for handling our federal account.
Addilionally, 1 have contacted Jane Hedgepeth at the Texas Democratic Party
office. As vou may know, she is considered to be an authority on issues related
to the Federal Election Commission requirements. [ have asked her to visit
with our Party's staff and provide instruction related to the requiremenis of Lthe
Federal HEleclion Commission. She will basically perform a "process audit” of
our system and we will ereate a new system or enthance our current system in
order 1o help us better comply with vour requirements. It Is my intentlon to
upgrade our system and assure that it is a systemn that can be used as an
example of the way 1l 15 suppesed to be done.,

Again, thank you for the manner in which you have helped me. If you
have any questions or comments, do not hesitate to conlacl me.

Sincerely ].murs

{%/’P Watson

.0, Box 13232 Amstln. Thxaw FHT 11 (312) 477-FR0ON
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