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September 21,1998

Dear Debbie Manzano:

Enclosed are the amended changes to the July Quarterly Report. I have also
enclosed severat copies of what is distributed to International Bank of
Commerce Shareholders, Directors, Officers and Employees. Please note
that these letters do change in regards to whatever current events are taking
place. If you have any questions, I can be reached at (956} 722-7611 ext.
6348,

Singgrely,

s Lgpee

orge B. Haynes
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July 31, 1998 -

RE: [BC PAC
Dear Shareholder:

I want 1o thank the hundreds of Sharcholders’ who attended the annual meeting on May 21, for vour
attendance, your comments and your recommendations at the maeting. For ﬁmse of you who did
not attend, we all hope that vou will participate in the future, but in the mean time, please do not
forget to do your business at IBC and recommend yaour friends and business assaciates to IBC.

As a follow up to my comments at the Annual Shareholders’ Meeting, your bank and the entire
banking industry is in a real dog fight to win our rights in Congress and preserve our ability 1o
compete and do business. The recent credit union fight, which Iﬁescrihed at the mesting, as well
as financial modemization, are just two of the giant issues that we are lohbying te win or influence.
We have leamed the hard way that if we don’t become advocates for our issues, Congrass will
logiclate us out of exiskence.

A few years ago, we formed a Political Action Committee (PAC) to rajse money for contributions to
candidates that are friendly to our issues and our business, and who are wiiling to listen to our
message, |his PAC has been funded by contributions by our officars, directors’ and employees.

iously, everyone who works for IBC has a vested interest in securing our future, but each o yg)u
as the primary beneficiaries of the success of IBC, have a huge stake in what Congress and the other
political leaders do on banking and business issues.

As | stated at the Annual Meeting, we need your help to supfﬂrt aur company.  We wan! your
business, and all the business you can influence o come o I1BC, but we also need your help to
support the 1BC PAC, | would like sach sharsholder to make an annual contribution to the PAL so
that we can expand our influence and help preserve our business. The FAC allows us to get our
message out to the policy makers. o

Our directars and officers have been giving between $500 to several thousand dollars per year. |
would like gach of you to give 3500 to the PAC or miore than that if you can. I \iu::u fesl you cannat
give 5300, | would hape that you would at least give $200, $300 or $400. Unfortunately, palitics
it driven by giving, so we really need your help. Send yvour check to:

IHC PAC

Alln: Jorge Haynes
F.O. Box 1359
Laredo, Texas 7BO42

Please respond soon so that we can put your meney to work,

Best wishas,

Denpia E. Mixan
Prosident




Dear (Board Member):

The political leadership of both parties in Washington have aligned themselves squarely against
the interest of community banks such as ours. We are facing uphill battles on several key issues;
the credit union kill, the finangial modernization bill & the ATM fees bill.

We are at the forefront of these haltles and are working with Texas Bankers Association (TBA)
and the Independent Bankers of Texas{IBAT) to draw the line and stop the encroachment by the
credit unions into our customer hase without any strings attached. We want to make financial
modernization work for banks not just insurance companics and we want to preclude the
povernment from dictating to beriks what we can and cannot charge for the convenience of
ATMs,

At the state level, there is some talk that the lepislatare may revisit the franchise tax and they too
are considering ATM fee restrictions. 1 don’t knov where this will end, but T do know that we
have to do our best to get the message out that banks should not be penalized for working hard,
and beinp the catalyst for this unpreeedented period of growth 1o our economy, Basically, we arc
being penalized for doing our job cight, being good corporate citizens and making a profit.

We will continne to lead the way and offer our elecied representatives the lopical arpuments for
bunks and banking. Our record of commamity iovolvement, investment end leadership is
uiparalleled by any of the bank wannabes. We cannot let the new players take our market share,
cherry pick out best customers and noet have any of the responsibilities and obligations that we
amsume and the eommunities we serve taken for granted. This is a tough and bittor fight SUrvival

of a brighter future versus not future, We need your help. ‘We need your support.

Also, | continue to serve on the Governor's Business Council where like minded business meet

t0 advise the Governor. As you probably know, we had a fund rasier for the Govemer in [aredo




and I"'m cenfident we made a strong statement with your PAC and other support that we are
committed to a pro-business agenda and like-minded candidates, The re-election of the
{rovernor ig all but azsured and besides being the best Governor we've had, he's doing exiremely
well in national polls. We are fortunate to have this close association with the Governor,

I am asking you ence again to be part of the sohrition to these problems and help us with a
contribution to the PAC. The average contribution by your fellow directors is $1,000. I know
its tough to dig into your pocket but the PAC has become an essential compenent in our arsenal
to defend the rights of banks and stop the encroachment by the new kids on the block like the
credit unions and the insurance indusiry. We are relentless in our pursuit of faimess and equity.

I urge you to supportwhatever you can to help us this year.

Thank you and pleass make your check payable to: IBC PAC
P.C} Drawer 1359
Laredo, TX 78942-1354
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PACT

A.ﬂﬁﬂ:‘l.emph}'ﬂmﬂdiﬂuﬂ-ufmﬂmﬂm
peinary SOuCE ol cottpiutions, Partdrships,
wsncigtions  can  comtribiic, bl codporEE
mﬁhuﬁnmmmmﬁwﬂh

nwufmnummiamnm-nf-m
foderal PAC, soch ms 3 FAC of a member plan's

corporkis petat. A puin, corporals funds comod

ﬂnwﬂrwghd:ﬂamminwumﬂlﬂc?hf.
Contrituwdors Eroms fhia  Bovmca mus hnve
Jocumeation as reqained by Lewr.

Q. Are there limits on contributions to the
[BCABLC PAC?

A Nt lanits is sstablighed by Tecas law.
Fodersd coaiributions are. Fated 10 $5,000 per waleuedur
yeu pa candidme.

BCTRC-PALC will repost coatributions of $25 or mare
udividuntty orith the peme, addres, and acsmpation of

(. How are funds that arz contributed to
BCABC PAC used?

(). How is IBC/IBC-PAC operated?

kﬁmﬁmﬂmmﬁdﬂﬂw[&ﬂmﬂPhﬂ
Buudiuh:Fﬂ.EtmdmdﬂlnlIlm'ﬂmnhd
Ty thee stale. -

. How do 1 solicit contributions for the
PALC?

A Coatribetioas 1o the [BGABC-PAC are vohmtsry.
|BCAACPAC should b cxplained 1o the potental

oopiribuioc, [o sdditiom, X gharald be clem thal 20 jolbr
dip:'nhﬁﬁmuﬂnmdlhqﬂﬂll will ba inken ngamst

amry Gmplyyee OF SOGIEHAL,

Q. How do I sturi?

A.Uuﬁ.:m-nﬂpurﬁulufﬂ:'ﬂhﬂmmm
o
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