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Movember ¥, 2005

Me. Jennifer Thangawvelu
Federal Election Sommissian
Reports Analvsis Oivision
e E Streat WMWY
YWaszhington, 0= 204635

Feference: July Quarterly Report (401026730000
[Hentification Mumber SO0 S0ass

Dwear Ms. Thangawelu,

This memarandum is submitted in respange G your inguiny regarding
The Mational PAC report identified abawve.

The inquiry focuses on The Mational PACs limited reporting of

Administrative Expenees. Similar issues were raised in an FEC inquiry
related to our reporting during the first quarer of calendar year 2005, Az we
explained inthat response, the PAC's leadership made a congcious decision
to drastically reduce its overhead costs in order b maximize candidabe
support. Qur administrative office on Capitel Hillwas clesed in the Sprng of
2001, and aur full-time =uppot staff was eliminated. Our recuring operating
expenses are now genemlly imited 1o the folowing categones:

Accounting Services
Drirect Mail Production
Mezzenger Service
Crfice Supplies
Fostage

Storage
Subserigtions
Telephonsinternst

While we literally operate on 8 shoestring, we find that we are able o
achieve our suppont objectives and meet the expectations of our supparters.
YWWe do not anticipate a shift frem this strategy in the foreseeahle future. As
penmnitted under the provisiens of 11 CFR 1088 (], v elect [ apply our
Schedule H1 ratio bz all of cur adminiztrative expenses. We receie no
reportakble In-Kind cortributions.  Please consider this explangtion msponsve
to the two-year election cyele administrative expense clarification described
in the inguiny.

YWe hope that thiz satizfactorily addresses the issues mized in your inguiry.
Should vou have any additienal guestions, pledse feel free to contact me
weekdays at (671 2759882, Thank youl.

Sincerely,
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WARREN E. O'HEARHN, CPA
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The Matiaonal PAC
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