ETEXT ATTACHMENT

ariaaond 11 - 47
In twn letters, dated June &, 2004, vour office request additional infemmatien regarding reparts filed

by the Mational Propane gas Ase'n Political Action Committes (PrapanePAC) with the Federal
Election Commissian. Specifically, yaur request was:

"vour report diseloses additional dishureements totaling =17 ,000 an Line(s) 22 of the Oetailed
Summarny Page that were not disclosed on your criginal report. Pleaee provide clarifying information
as to why thiz activity was not dizclased on your orginal repart.’

“four report diseloses additienal dishursements totaling 511,000 on Linels) 232 of the Detailed
Summarny Fage that were not disclosed on your chginal report.  Please provide clarfying
information ag to why this activity was nat dizclesed on yaur original report.!

The Rilure of FropanePAL 2 disclose this information can hest e understood by examining
the policiee and procedures implemented by the former PropanePAC Manaper. [
Curing the period G101 03-0830/03, the Mational Propane Gas Ass'n had on staff a PAC

Manager wha was to charge and haye fill respansibility and avthority over PropanePAC.

Curing the first & months of this pered, the Director of Lepgislative Affairs and the SFC of the

asgociation supenvised the FAC Manager.

Dwring the Azt reporting period for 2003, bath the Director of Legizlative Affgires and the CFG

left their positions &t the associgtion. In May of 2003 a person was hired 1o fill the newly created

position of Vice Preeident of Legislative Affaire. The duties of this nesly created pesition included the
supervision of the PAC Manager position.  After a preliminary examination of the PAC'e financial records, the new WP for
Leqizlative Afairs

determined that the PAC Manager was not felewing proper policies and procedures.  After

aongUltation with the PAC Manager. the WP was assured that the PAC Manager would folloyw the

praper policies and procedures far filing future FEC reports.  Unfartunately the PAC WManager continued

to neglest keeping accurate records of contributions and dishursemernts for the FAL. Thersfore contranyr
tothe PAC Manager's represemtation to the WP, the dishursements in question wers not acourately reconded
for thase reporting periods.

The PAC Manager [eft hiz duties at the Mational Propane Gas Asz'n in Movember 2003, During the inkerim
penod hetdesn November 2003 and the hinng of & new PAC Manager in Manzh 2004, the Legislative

Asgistant in MPEA's legislative department acoepted the position and responsiblity of interim PAC Manager.

At the time it was deternined that the former PAC Manager did not leave praper financial records that could

b2 usad by the inkerim PAC Manager thus causing the mistakes in the reports for the perods 0107003

A0S and OTOUDE1231/03) On March 1, 2004, a new PAC Manager was hired.  Her first duty was o insure that the
2003 reponts were filad

acourately and to reconcile the bank statements to the contributicons and dieburgements filed in the FEG reporte.
The new PAC Manager, under the supervision of the Vice President of Legislative Affaire, worked on reconciling
the FEC reports and the bank deposits and contributions made o candidate committees. The process to comect
the filings took langer than expected and the first half of the 2003 report was not re-Aled until 054 204 with the
additional digburzements that are in question.

WWith the hirng of the new FAL Manager, new procedures have been puk imo placs to insure the prior mistakes do
not accur in future FEC filings. Az econ 3s the new PAC Manager receives a disbursement request, a written form iz
filled and given to the YWice President of Leqislative Affairs for approval. At that point, a copy of the dishurserment

iz

gqiven o accounting for processing. The PAC Managerthen inputs the disbursement inte the FEC reporting swstem.
At the end of every maonth, the PAC Manager and NPGA's accounting department recencile all contributions and
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dizsbursements for that month ta inzure eventhing is reparted accurataly.

We can assure the Carmmiszion it was never the intention of NREA's PropanePAC to neither mislead the
ommissian not migreprezent disbursments made by PropanePAC. The causes af the Iste amended filing for these
reporting perods were an incompetent employves who mislead his supenisors and a significant eorganization of the
NPGA during these reparting perinds. Oue to the [Eck of record keeping as well 35 several new employees invohoed
in the procees, it ook until May of 2004 to sort through what records did exizt and file the correct amended report
for

these reporting peroed. Please contact Helen Kim at 2020-466-7200 for any guestions.

Sinceraly,
Helen Kim
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